TREYNOR COMMUNITY SCHOOL DISTRICT
Excellence is Expected—Excellence is Achieved
Regular Meeting of the Board of Directors
*MS/HS Library (Middle School Building)
Monday, January 11, 2021—6:30 P.M.

*The Board meeting will be held in the MS/HS Library to provide appropriate social distancing for
Board members, administrators, and guests. Please use a face covering or mask if social distancing
is not possible.

NOTE: From 6:00-6:30 p.m., the Treynor School Board members will tour the new high
school addition. No business will be conducted during this time.

Treynor Board of Education Mission Statement: The goal of Treynor School Board of Education is
that every child succeeds. Therefore, the Treynor School Board of Education promises to provide
necessary policies, programs, procedures, and resources needed to provide a culture that respects the
individual needs of every child. We promise to provide a safe, caring, creative, and engaging learning
environment for every child. We promise to promote the social, emotional, physical, and intellectual
development of every child. We promise to provide an ethical, respectful, competent, and compassionate
staff that values students' rights and helps students become ethical, respectful, competent, and productive
members of the community.

l. Call to Order & Roll Call
1. Amend and/or Approve Agenda

I11.  Recognition of Visitors and Open Forum
*Public comment is limited to items on any current or upcoming published agenda.

V. Consent Agenda
Minutes

Bills

Financial Statements
Open Enrollment
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V. Discussion/Information/Review Items

Construction Update (BCDM Architect)

Covid-19 Information and Updates

Covid-19 Impacts on lowa School Performance Profiles
Senior Year Plus Program Update

Review 2020 Auditor’s Report

Radon Testing for Middle School Building

Review Superintendent Goals for 2020-2021

School Leader (January edition)
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VI. Action Items
A. Special Education Contracts
B. Covid-19 Leave for Staff
C. Change Order for New Theater Equipment

VII.  Personnel
A. Resignations
B. Employment
C. Vacancy Update

VIIl. Superintendent’s Report
A. Facilities & Grounds
B. Meetings & Misc. Updates
C. Next Board Meeting(s)

IX. Adjourn



