Treynor Community School District
Board of Education — Work Session
Thursday, January 26, 2017 —5:30 p.m.

Board Members Present — Erica Schnepel, Gary Funkhouser, Sally Myers, Heidi Guttau-Fox and Amy
Graber.
Also Present — Supt. Kevin Elwood and Board Secretary Doreen Mowery.

The board held a work session with Harry Heiligenthal, Leadership Development Director with the lowa
Association of School Boards. Mr. Heiligenthal facilitated the board in developing a board specific
mission statement. Board member Schnepel volunteered to take the information and suggestions and
write a preliminary Mission Statement for board consideration. Future sessions will be held to draft
visions and goals. Harry will provide the board with overview information on Lighthouse

The work session was adjourned at approximately 8:00 p.m.

Respectfully Submitted,

Amy Graber, President Doreen Mowery, Board Secretary
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