TREYNOR COMMUNITY SCHOOL DISTRICT
Excellence is Expected - Excellence is Achieved
Agenda for the Regular Meeting of the Board of Directors
High School Flex Room
Monday, February 10, 2025 - 6:30 P.M.
(unapproved)

Treynor Board of Education Mission Statement: The goal of Treynor School Board of Education is that every child
succeeds. Therefore, the Treynor School Board of Education promises to provide necessary policies, programs,
procedures, and resources needed to provide a culture that respects the individual needs of every child. We promise to
provide a safe, caring, creative, and engaging learning environment for every child. We promise to promote the social,
emotional, physical, and intellectual development of every child. We promise to provide an ethical, respectful,
competent, and compassionate staff that values students' rights and helps students become ethical, respectful,
competent, and productive members of the community.

e Mission Statement Read by: Mr. Dreyer
1. Call to Order & Roll Call

Mr. Dreyer

Mr. Vorthmann

Mr. Stogdill

Ms. Olson

Mr. Christensen absent

2. Amend and/or Approve Agenda
1. An amendment to the agenda was proposed to include a presentation on DCAP.

e Motion to amend the agenda to include a presentation on DCAP by Mr. Stogdill
e Seconded by Ms. Olson
e 4-0 Motion carries

e Motion to approve agenda as amended by Ms. Olson
e Seconded by Mr. Stogdill
e 4-0 Motion carries

Mr. Christensen arrived at this time — 6:32pm

3. Recognition of Visitors and Open Forum
1. No Visitors chose to speak

4. Good News
1. Minutes — Reviewed
2. Bills

a. General - Reviewed
b. Activity — Reviewed
c. Nutrition - Reviewed
3. Financial Statements
a. Cash Position - Reviewed
b. Financial Reports by Fund — Reviewed
4. Open Enroliment
5. Personnel
a. Resignations
a. Alex Herrington - JH Football
b. Recommendations for Hire
a. Brooke Curtis - Elementary Teacher
b. Janine Cooper - Elementary
c. Jeff Schrage - Head Softball
c. Superintendent Approved Classified Hires
a. Cheryl Dodds - part-time paraeducator


https://www.treynorschools.org/vimages/shared/vnews/stories/67a26c3102638/BoardReportNewspaper.pdf
https://www.treynorschools.org/vimages/shared/vnews/stories/67a26c3102638/Activity%2002-25.pdf
https://www.treynorschools.org/vimages/shared/vnews/stories/67a26c3102638/Nutrition%2002-25.pdf
https://www.treynorschools.org/vimages/shared/vnews/stories/67a26c3102638/Cash%20Position%20-%20FEB%202025.pdf
https://www.treynorschools.org/vimages/shared/vnews/stories/67a26c3102638/Fund%20Financials%20-%20FEB%202025.xlsx
https://www.treynorschools.org/vimages/shared/vnews/stories/67a26c3102638/Treynorcardinals.org%20Mail%20-%20Fwd_%20JH%20Football%20-%20Alex%20Herrington.pdf
https://www.treynorschools.org/vimages/shared/vnews/stories/67a26c3102638/Recommendation%20-%20Brooke%20Curtis.pdf
https://www.treynorschools.org/vimages/shared/vnews/stories/67a26c3102638/Treynorcardinals.org%20Mail%20-%20J.C_.pdf
https://www.treynorschools.org/vimages/shared/vnews/stories/67a26c3102638/Head%20Softball%20Coach%20Recommendation%20-%20Schrage.pdf

= Motion to approve Consent agenda by Mr. Dreyer
e Seconded By Mr. Keith Christensen
e 5-0 Motion carries

5. Reports and Communication ltems

1. Treynor JOI Club — Monica & Andyn
JOI Club is focused on fostering a spirit of service and community involvement among
students.
2. Student Council Officer Report on First Semester and More Monica & Kyle
The student council highlighted the achievements and opportunities available to students in
both academic and extracurricular activities, emphasizing the supportive and challenging
environment at the school.
3. District Career & Academic Planning - DCAP — Mrs. Floerchinger & Mrs. Berens
The DCAP presentation emphasized the district's commitment to preparing students for
future careers through comprehensive planning and collaboration with local businesses and
educational institutions.
4. Elementary School - Dr. Beyenhof
The elementary report highlighted the focus on data-driven instruction and interventions to
support student learning and development.
5. MS/HS School - Mr. Nickerson
The report highlighted a strong focus on data-driven instruction, cross-curricular
collaboration, and community service.

6. Directors Report
6. Discussion/Information/Review Items

1. Legislative Update
SSA increase proposals range from 2% to 2.25%. Bills aim to change the school start date,
but passage is uncertain. A proposal may allow the management levy for retention.
Operational sharing discussions continue. Many education bills are in play. Preschool
funding remains a concern, with advocacy for full-time funding.
2. Seasonal Employment
The school is hiring seasonal workers for cleaning ($15.50/hr), grounds ($16/hr), and
painting ($16-$18/hr). Efforts focus on recruiting high school and college students to ensure
full coverage. To avoid last year’s turnover issues, early planning, referrals, and flexible
scheduling will be key.
3. Work Session - District Goals
Discuss setting a date for a work session to look at our district goals and data

1.

1.

1.

1.

1.

1.

1.

1.

1.

March 10 or March 24 are being proposed

7. Discussion and Action Items
1. Second Reading of Policy 605.8 and 605.8R1

1.

605.8

2. 605.8R1
3. Motion to adopt policy 605.8 and 605.8R1 as presented. By: Ms. Olson

1.
2.

Seconded By Mr. Stogdill
5-0 Motion carries

2. MOU with Family Connections

1.

MOU

1.

This agreement represents Family Connections providing a therapist 6 hours per
week.

1. The (MOU) with Family Connections is designed to enhance mental health
support at the elementary level by providing on-site therapy services. A
therapist would be available regularly, such as once a week, to work with
students needing more intensive support. The cost is $70 per hour, but if the
therapist can bill insurance or Medicaid, the school would not bear the cost.
This initiative aims to address deeper mental health challenges, particularly
those related to trauma, by offering professional therapeutic interventions.

Motion to enter into the MOU with Family Connections for mental health support. by:
Mr. Dreyer

e Seconded by: Mr. Christensen
e 5-0 Motion carries


https://docs.google.com/presentation/d/14kdiChb1zvMHgn3C1MXlt2GMkpSeFIYJbhU9g50bliI/edit?usp=sharing
https://docs.google.com/presentation/d/1ofIJF9uT0jObEhD2OODBB1Ksm0FkI_M2CpC-qBE5Fr4/edit?usp=sharing
https://docs.google.com/presentation/d/19-F0m3Gd3R3d7CvKB-YOWhcGnHcLWxugljt5ZZAsKhE/edit?usp=sharing
https://secure.smore.com/n/dnrp2
https://docs.google.com/document/d/1MRcQ6DbhhPCAz1MPW62vf-kcTBhbfkX2Kz2dRRdou80/edit?usp=sharing
https://docs.google.com/document/d/1Ak3JUm7hGPb_dLwqDpT8Bt94KLH48JTlLvsEy8PFdd4/edit?usp=sharing
https://www.treynorschools.org/vimages/shared/vnews/stories/67a26c3102638/605.8.pdf
https://www.treynorschools.org/vimages/shared/vnews/stories/67a26c3102638/605.08R1.pdf
https://www.treynorschools.org/vimages/shared/vnews/stories/67a26c3102638/Treynor%20MOU%20with%20Family%20Connections.pdf

3. Set School Calendar Public Hearing Date
a. March 10, 2025, at 6:30 p.m.
b. Motion to set the School Calendar Public Hearing date as March 10, 2025, at 6:30 p.m. by:
Mr. Stogdill

e Seconded By: Ms. Olson
e 5-0 Motion carries

4. Set Property Tax First Hearing Date
a. Monday, March 24, 2025, at 5:30 p.m.
b. Motion to set the Property Tax First Public Hearing date as March 24, 2025, at 5:30 p.m. by:
Mr. Dreyer

e Seconded by: Mr. Christensen
e 5-0 Motion carries

a. Note: Second Hearing will be proposed for April 7, 2025
5. Early Graduate

1. Alexis Labs
2. Motion to approve the early graduation of Alexis Lab as presented in the recommendation
by: Ms. Olson

e Seconded by: Mr. Stogdill
e 5-0 Motion carries

6. Countywide Hazard Mitigation Plan (HMP)

1. Resolution

2. Memo

3. Plan

1. The countywide hazard mitigation plan involves the school district agreeing to be part

of a broader plan managed by the Pottawatomie County emergency management
team. By participating in this plan, the district becomes eligible for state or federal
grants in the event of a hazardous situation. The county has already developed the
plan, so the school board's role is to agree to be part of it, ensuring eligibility for any
potential funding without incurring additional costs or needing to create a separate
plan.

4. Motion to approve the resolution to join the Countywide Hazard Mitigation Plan as prepared

by the Pottawattamie County Emergency Management group by: Mr. Christensen

e Seconded By: Mr. Dreyer
e 5-0 Motion carries

8. Superintendent’s Report
1. SIAC meeting from 2/4/25
1. The SIAC report emphasized the district's efforts in improving student outcomes through
data-driven instruction, curriculum enhancements, and expanded learning opportunities
2. Preschool Input Group from 2/6/25
1. The Preschool Input Group discussed Transitional Kindergarten (TK) for kids between
preschool and kindergarten readiness and reviewed factors for preschool selection when
spaces are limited. Prioritization may include at-risk indicators like homelessness and
language barriers to support those most in need.
3. Athletic Trainer for 25-26
1. Draft Proposal


https://www.treynorschools.org/vimages/shared/vnews/stories/67a26c3102638/scan_rnickerson_2025-02-05-15-50-36.pdf
https://www.treynorschools.org/vimages/shared/vnews/stories/67a26c3102638/Treynor%20Resolustion%20for%20HMP.docx
https://www.treynorschools.org/vimages/shared/vnews/stories/67a26c3102638/20240723%20Memo%20HMP%20Adoption.pdf
https://www.treynorschools.org/vimages/shared/vnews/stories/67a26c3102638/2024-2_2.PDF
https://docs.google.com/presentation/d/17GWCloahBYPselDaUT4xvdhGa2ObOWaMj6bbDvIL63Y/edit?usp=sharing
https://docs.google.com/presentation/d/1tpCy54p_YP-Yz9kMOOjXVz3r519lyUn9TCy3nsTTW4Y/edit?usp=sharing
https://docs.google.com/document/d/1k6aK3od5tzqTim0v4jbZ-1yWZ7e5QA10y7p_fWfR3V4/edit?usp=sharing

4. Instructional Lead Team - Inst. Coaches and Admin.
1. Student Interviews - Student Voice
9. Next Meeting:
1. Work Session - March 10t at 5 p.m. in HS flex room
2. Regular School Board meeting on March 10, 2025, at 6:30 p.m. in the flex room in high school
10. Adjourn
1. Motion to adjourn meeting by: Mr. Dreyer

e Seconded By: Mr. Christensen
e 5-0 Motion carries

Adjournment 8:18pm

Board President Board Secretary


https://docs.google.com/document/d/1ijhs9B9PFjpiMSTFYPz16dcClIPQOWhgLIjCTsHWyXs/edit?usp=sharing

