Treynor Community School District
Board of Directors
Special Board Meeting
October 19, 2023 5:45PM .

1. Call to Order & Roll Call
2. Amend and/or Approve Agenda
3. School Board Work Session with Iowa Association of School Boards
A. Discussion of School Board Goals
i, Treynor Board Development Workshop

ii. Superintendent Evaluation During the Year

4. Adjourn .

Minutes

The Board of Directors of the Treynor Community School District met in regular session on Thursday, October 19,
2023, 5:36 p.m.,, in the Flex Room, located in High School Building, 102 E. Main St., Treynor, IA 51575.

Call to Order & Roll Call
President Vorthmann called the special meeting to order at 5:30 p.m., and roll was taken. The following board members
answered roll call: Mr, Vorthmann, Mr. Stogdill, Mr. Dreyer, and Mr. Winchell.

Amend and/or Approve Agenda
A motion was made by Winchell, seconded by Dreyer, to approve the agenda. Motion carried 4-0,

Mr. Christensen arrived at 5:38 p.m.

School Board Work Session with Iowa Association of School Boards

Lou Ann Gvist, Board Development Director of Iowa Association of School Boards (IASB) was present at the meeting
for the Treynor Board Development Workshop, and facilitated discussions on Teamwork, Developing 2 Governance
Mindset, District Goal Alignment, Five Governance Roles of the Board, and Maximizing Board Governance Roles.
Board members also discussed alignment between district goals, superintendent goals, and superintendent evaluation,

Adjourn
A motion was made by Winchell, seconded by Stogdill, to adjourn the meeting at 7:38 p.m. Motion carried 5-0.

Approved on November 13, 2023.
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