
TREYNOR COMMUNITY SCHOOL DISTRICT – Unapproved  
Excellence is Expected – Excellence is Achieved 

Minutes of the Special Meeting / Annual Meeting / Organizational Meeting 
High School Flex Room 

Monday, November 18, 2025 – 4:30 P.M. 
 

Treynor Board of Education Mission Statement: 
The goal of the Treynor School Board of Education is that every child succeeds. Therefore, the Treynor School 
Board of Education promises to provide necessary policies, programs, procedures, and resources needed to 

provide a culture that respects the individual needs of every child. We promise to provide a safe, caring, creative, 
and engaging learning environment for every child. We promise to promote the social, emotional, physical, and 

intellectual development of every child. We promise to provide an ethical, respectful, competent, and 
compassionate staff that values students' rights and helps students become ethical, respectful, competent, and 

productive members of the community. 
SPECIAL MEETING 
1. Call to Order & Roll Call 
   The special meeting of the Treynor Community School District Board of Directors was called to order at 4:31 p.m. 
by Vice-President BJ Dreyer. 
   Roll was taken. Members present: Ms. Olson, Mr. Christensen, Mr. Dreyer, Mr. Stogdill                 
Members absent: Mr. Vorthmann 
2. Amend and/or Approve Agenda 
   Motion by Mickey Stogdill and seconded Anica Olson to approve the agenda as presented.      
Vote: Ayes 4 Nays 0 - Motion passes 
ANNUAL MEETING 
3. Treasurer’s Report 
   The Treasurer’s Report for FY2026 was presented, including fund balances as shown in the Treasurer Report by 
Fund – FY2026. The report summarized cash balances by fund as follows: 
 

Fund Beginning Balance Revenues & Other 
Sources 

Expenditures & Other 
Uses 

Ending Balance 

General Fund $2,567,471.44 $9,971,430.08 $10,639,020.82 $1,899,880.70 
Student Activity Fund $11,132.80 $225,635.75 $180,119.58 $56,648.97 

Management Levy 
Fund 

$844,615.14 $564,767.43 $289,054.00 $1,120,328.57 

SAVE Statewide Sales 
and Services Tax Fund 

$1,806,015.78 $843,084.64 $649,994.49 $1,999,105.93 

PPEL Fund $78,515.43 $231,525.39 $132,341.50 $177,699.32 
Debt Service Fund $818,404.04 $1,565,423.06 $1,525,717.50 $858,109.60 

Nutrition 
Funds 

$359,441.48 $536,628.26 $657,230.43 $238,839.31 

Trust Funds $1,250.00 $0.00 $0.00 $1,250.00 
TOTALS $6,486,846.11 $13,938,494.61 $14,073,478.32 $6,351,862.40 

 
   Motion by Mickey Stogdill and seconded by Keith Christensen to approve the FY2026 Treasurer’s Report as 
presented.   Vote: Ayes 4   Nays 0 - Motion passes 
 
4. Depository Resolution FY2026 
   The Board reviewed the Depository Resolution for FY2026, designating depositories and maximum authorized 
deposit limits for district funds, including but not limited to: 
      TS Bank – up to $20,000,000 



      Wells Fargo (ISJIT) – up to $250,000 
      UMB Bank - $10,000,000 
 
   Motion by Keith Christensen and seconded by Anica Olson to approve the FY2026 Depository Resolution as 
presented. Vote: Ayes 4   Nays 0 - Motion passes 
 
5. Election Results 
   Official election results from the Pottawattamie County Auditor were reviewed. Newly elected directors are Philip 
Waggoner and Robert Wilkie. The Board acknowledged the receipt and recording of the official results. 
 
   Motion by Keith Christensen and seconded by Anica Olson to accept and record the official school board election 
results as presented. Vote: Ayes 4 Nays 0 - Motion passes 
  
6. Adjournment of the Annual Meeting 
   Motion by Mickey Stogdill and seconded by Keith Christensen to adjourn the Annual Meeting at 4:38 p.m. Vote: 
Ayes 4   Nays 0 - Motion passes    
 
 
 
 
________________________________________________________   __________________________________________________ 
Board President – BJ Dreyer       Board Secretary – Matt VanHorn  
 11/18/2025        11/18/2025 
 
 
 

TREYNOR COMMUNITY SCHOOL DISTRICT 
Excellence is Expected – Excellence is Achieved 

Minutes of the Special Meeting / Annual Meeting / Organizational Meeting 
High School Flex Room 

Monday, November 18, 2025 – 4:39 P.M. 
 
ORGANIZATIONAL MEETING 
1. Call to Order 
   The Organizational Meeting of the Board of Directors was called to order by Board Secretary Matt VanHorn at 
4:39 p.m. 
 
2. Roll Call 
   Members present: Ms. Olson, Mr. Christensen, Mr. Dreyer. Mr. Wagoneer, Mr. Wilkie 
   All members present  
 
3. Administration of Oath of Office 
   Board Secretary VanHorn administered the Oath of Office to newly elected directors Philip Waggoner and Robert 
Wilkie as members of the Treynor Community School District Board of Directors. 
   Oath: “Do you solemnly swear that you will support the Constitution of the United States and the Constitution of 
the State of Iowa, and that you will faithfully and impartially to the best of your ability discharge the duties of the 
office of Board of Director in the Treynor Community School District as now and hereafter required by law?” 
 
4A. Election of Board President  
 
   Nominations were opened for the office of Board President. Ballots were distributed and collected by Secretary 
VanHorn. The results were read aloud and recorded. 
 



Motion by Philip Wagoneer and seconded by Anica Olson to elect BJ Dreyer as Board President.    
Vote: Ayes 5   Nays 0 - Motion passes 
 
4B. Election of Board Vice President 
   Nominations were opened for the office of Board Vice President. 
 
   Motion by Philip Wagoneer and seconded by Robert Wilkie  to elect Keith Christensen as Board Vice President. 
Vote: Ayes 5   Nays 0 - Motion passes    
 
5. Appointment of Board Secretary/Treasurer 
   Motion by Keith Christensen and seconded by Philip Wagoneer to appoint Matt VanHorn as Board Secretary and 
Treasurer for the 2025–2026 school year.  Vote: Ayes 5   Nays 0 - Motion passes 
 
6. Establish Regular Board Meeting Dates/Times 
   Motion by Anica Olson and seconded by Philip Wagoneer to establish the regular meeting schedule as follows: 2ND 
Monday of the month at 6:30 in the high school flex room.  Vote: Ayes 5   Nays 0 - Motion passes 
  
7. Designate Newspaper for Publications 
   Motion by Keith Christensen and seconded by Philip Wagoneer to designate The Daily Nonpareil of Council Bluffs, 
Iowa, as the official newspaper for publications.   Vote: Ayes 5   Nays 0 - Motion passes 
 
8. Designate Legal Counsel 
   Motion by Philip Wagoneer and seconded by Anica Olson to designate Ahlers & Cooney, P.C., of Des Moines, Iowa, 
as the district’s legal counsel.  Vote: Ayes 5   Nays 0 - Motion passes 
 
9. Committee Memberships and Assignments 
   The Board discussed and assigned committee memberships as follows:   
      Facilities (Transportation/Buildings & Grounds): Philip Wagoneer 
      Labor Management / Negotiations: Anica Olson /  Robert Wilkie  
      Curriculum / SIAC: Keith Christensen 
      Finance / Auditing: BJ Dreyer  /  Anica Olson 
      Policy Review: BJ Dreyer   
      Legislative Action Network (LAN): Keith Christensen 
      Pottawattamie County Conference Board: Keith Christensen 
 
   Motion by Keith Christensen and seconded by Philip Wagoneer to approve committee assignments as presented.  
Vote: Ayes 5 Nays 0 - Motion passes 
 
Next Meeting: 
   The next regular School Board Meeting is scheduled for Monday, December 8, 2025, at 6:30 p.m. in the High 
School Flex Room. 
 
Adjournment 
   Motion to adjourn the Organizational Meeting at 4:58 p.m.   Vote: Ayes 5   Nays 0 - Motion passes 
 
 
_______________________________________________________    _______________________________________________ 
Board President – BJ Dreyer       Board Secretary – Matt VanHorn  
 11/18/2025        11/18/2025 
 
 


	TREYNOR COMMUNITY SCHOOL DISTRICT – Unapproved
	SPECIAL MEETING
	ANNUAL MEETING

	TREYNOR COMMUNITY SCHOOL DISTRICT
	ORGANIZATIONAL MEETING


